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Our Commitment 

Lighthouse Ely has a growing children and young people’s ministry along with an active role in 

providing for adults within the community and also within our place of worship.  

As a leadership (this includes the Trustee board along with the Pastoral team) we recognise the 

need to provide a safe and caring environment for children, young people and adults. We 

acknowledge that children, young people and adults can be the victims of many forms of abuse.  

As an organisation we endeavour to adhere to the ten Safe and Secure Safeguarding Standards 

published by Thirtyone:eight.  

 

These include:  

●​ Governance- Good governance helps an organisation prevent abuse and means it can 

respond quickly and with integrity when concerns arise.  

●​ Culture - Having a safe and open culture creates good attitudes towards safeguarding and 

ensures it is taken seriously by all.  

●​ Safeguarding policy- A working policy document sets the standards and expectations an 

organisation has around safeguarding. 

●​ Safer recruitment: Recruiting your workers safely creates a barrier to those who may pose 

a risk from getting access to vulnerable groups. 

●​ Training and awareness- Raising awareness of safeguarding equips workers and service 

users to identify, prevent, and respond to abuse. 

●​ Working safely- Agreeing ways to work and communicate safely helps people keep 

themselves and others safe. 

●​ Managing workers- Safely recruiting your workers creates a barrier to those who may pose 

a risk from getting access to vulnerable groups. 

●​ Partnership working- When working in partnership with other organisations, either as a 

one-off or in the longer term, it's important to make sure that they hold the same 

safeguarding standards as your organisation. 

●​ Responding to concern- Responding well to concerns means people can be protected 

from harm and action taken to stop abuse. 
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●​ Working with those who may pose a risk- Organisations that are open to all can support 

and work safely with those who may pose a risk. 

We also adhere to the United Kingdom’s statutory guidance outlined in the Working Together 

to Safeguard Children document (2023) and the Care Act (2014)  (Appendix 1)  

The leadership of the Lighthouse Ely undertakes to: 

●​ Endorse and follow all national and local safeguarding legislation and procedures, in 

addition to the international conventions outlined above. 

●​ Provide on-going safeguarding training for all its workers and volunteers. 

●​ Regularly review the operational guidelines attached. 

●​ Ensure that the premises meet the requirements of the Equality Act (2010) and all other 

relevant legislation, and that it is welcoming and inclusive whilst attempting to maintain the 

safety of those who attend the site and groups run by Lighthouse Ely. 

●​ Support the Safeguarding coordinators in their work and in any action they may need to 

take in order to protect children and adults with care and support needs. 

●​ Engage and work with other agencies as needed in the duty of their safeguarding roles 

and functions of that agency.  

 

Training and Awareness  

Understanding abuse and neglect 

Defining child abuse or abuse against an adult is a difficult and complex issue. A person may 

abuse by inflicting harm or failing to prevent harm. Children and adults may be abused within a 

family, an institution or a community setting. Very often the abuser is known or in a trusted 

relationship with the child or adult. 

Detailed definitions, signs and indicators of abuse, as well as how to respond to a disclosure of 

abuse, are included here in our policy. 

(Appendix 2 and Appendix 7) 
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Safeguarding training 

The leadership is committed to on-going safeguarding training and development opportunities 

for all workers and volunteers, developing a culture of awareness of safeguarding issues to help 

protect everyone in our care.   

All our workers and volunteers will receive induction training and undertake recognised 

safeguarding training on a regular basis. 

The leadership will also ensure that children and adults with care and support needs are provided 

with information on where to get help and advice in relation to abuse, discrimination, bullying or 

any other matter where they have a concern. 

Lighthouse Ely has an open culture and we have a Whistleblowing policy available upon request.  

 

Safer recruitment 

The leadership will ensure all workers and volunteers will be appointed, trained, supported and 

supervised in accordance with guidance on safer recruitment. This includes ensuring that: 

●​ There is a written job description / person specification for the post (available upon 

request) 

●​ Those applying have completed an application form and a self-declaration form 

(Appendix 3) 

●​ Those shortlisted have been interviewed by a member of the Pastoral Team or Team 

Leader.  

●​ Safeguarding has been discussed. 

●​ Written references have been obtained and followed up where appropriate. 

●​ A disclosure and barring (DBS) check has been completed where necessary (Appendix 4) 

(we will comply with our GDPR policy requirements concerning the fair treatment of 

applicants and the handling of information)  

●​ A suitable training programme is provided. 

●​ The applicant has completed a probationary period.  

●​ The applicant has been given a copy of Lighthouse Ely’s Safeguarding Policy and knows 

how to report concerns. 

 

 



​ ​ 5 of 50 

Management of Workers – Code of Conduct 

We are committed to supporting all workers and ensuring they receive support and supervision. 

All workers have been issued with a code of conduct (Appendix 5) and workers should be 

informed of their responsibilities within their role by their team leader.  

As an organisation/place of worship working with children, young people and adults with care and 

support needs we wish to operate and promote good working practice. This will enable workers 

and volunteers to run activities safely, develop good relationships and minimise the risk of false or 

unfounded accusation. 

 

Working in Partnership 

We are committed to building constructive links with statutory and voluntary agencies involved in 

safeguarding. 

The diversity of organisations and settings means there can be great variation in practice when it 

comes to safeguarding children, young people and adults. This can be because of cultural 

tradition, belief and religious practice or understanding, for example, of what constitutes abuse. 

It is also our expectation that any organisation using our premises, as part of the letting 

agreement, will have their own policy that meets thirtyone:eight’s safeguarding standards. 

We have copies of the safeguarding standards from organisations and they can be provided upon 

request. 

We believe good communication is essential in promoting safeguarding, both to those we wish to 

protect, to everyone involved in working with children and adults and to all those with whom we 

work in partnership. This safeguarding policy is just one means of promoting safeguarding. 
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Responding to concerns  

The worker or volunteer may suspect abuse whilst undertaking their role. This may be a general 

concern about a person’s well-being or something that they have seen or heard which could be 

defined as abuse.  

It is essential that any concerns are raised immediately.  

Under no circumstances should a volunteer or worker carry out their own investigation into an 

allegation or suspicion of abuse.  

Guidance on how to respond to abuse can be found in Appendix 7. 

The worker or volunteer should make a report of the concern using a Logging a Concern form 

(Appendix 6).  

The person in receipt of allegations or suspicions of abuse must also report the concerns as soon 

as possible to: 

Name: Andrew Bradley (Safeguarding Lead) 

Tel: 07501 222726 

Email: safeguarding@lighthouse-ely.org 

 

The above are nominated by the leadership to act on their behalf in dealing with the allegation or 

suspicion of neglect or abuse, including referring the matter on to the statutory authorities. 

The Safeguarding coordinators should contact the appropriate agency or they may first ring the 

thirtyone:eight helpline for advice. They should then contact social services in the area where 

the child or adult lives.  

Name of local authority: Cambridgeshire County Council 

Children’s Social Services 
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Tel: 0345 045 5203 (8-6pm Monday to Friday) / Tel: 01733 234 724 (out of hours) 

Email Address: referralcentre.children@cambridgeshire.gov.uk 

 

Adult Social Services 

Tel: 0345 045 5202 / Tel: 01733 234 724 (out of hours) 

Email Address: referral.centre-adults@cambridgeshire.gov.uk 

 

The Safeguarding coordinators may need to inform others depending on the circumstances 

and/or nature of the concern including: 

●​ Chair or trustee responsible for safeguarding who may need to liaise with the insurance 

company or the charity commission to report a serious incident. 

●​ Designated officer or LADO (Local Authority Designated Officer) if the allegation concerns 

a worker or volunteer working with someone under 18. 

●​ For adults a Person in a Position of Trust referral will be made. 

Suspicions must not be discussed with anyone other than those nominated above. A written 

record of the concerns should be made in accordance with these procedures and kept in a 

secure place. 

In the absence of the Safeguarding coordinators there should not be a delay in making a 

referral to Social Services, the Police or taking advice from thirtyone:eight. 

The leadership will support the Safeguarding coordinators in their role and accept that any 

information they may have in their possession will be shared in a strictly limited way on a need 

to know basis. 

It is, of course, the right of any individual as a citizen to make a direct referral to the 

safeguarding agencies or seek advice from Thirtyone:eight, although the leadership hopes that 

members of the place of worship/organisation will use this procedure. If, however, the 

individual with the concern feels that the Safeguarding coordinators have not responded  
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appropriately, or where they have a disagreement with the Safeguarding coordinators as to the 

appropriateness of a referral they are free to contact an outside agency directly. We hope by 

making this statement that the leadership demonstrates its commitment to effective 

safeguarding and the protection of all those who are vulnerable. 

The role of the safeguarding coordinators is to collate and clarify the precise details of the 

allegation or suspicion and pass this information on to statutory agencies who have a legal 

duty to investigate. 

 

Detailed procedures where there is a concern about a child: 

Allegations of physical injury, neglect or emotional abuse. 

If a child has a physical injury, a symptom of neglect or where there are concerns about emotional 

abuse, the Safeguarding coordinators will: 

●​ Contact Children’s Social Services (or thirtyone:eight) for advice in cases of deliberate 

injury, if concerned about a child's safety or if a child is afraid to return home. 

●​ Not tell the parents or carers unless advised to do so, having contacted Children’s Social 

Services. 

●​ Seek medical help if needed urgently, informing the doctor of any suspicions. 

●​ For lesser concerns, (e.g. poor parenting), encourage parent/carer to seek help, but not if 

this places the child at risk of significant harm. 

●​ Where the parent/carer is unwilling to seek help, offer to accompany them. In cases of real 

concern, if they still fail to act, contact Children’s Social Services direct for advice. 

●​ Seek and follow advice given by thirtyone:eight (who will confirm their advice in writing) if 

unsure whether or not to refer a case to Children’s Social Services. 

 

Allegations of sexual abuse 

In the event of allegations or suspicions of sexual abuse, the Safeguarding coordinators will: 
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●​ Contact the Children’s Social Services Department Duty Social Worker for children and 

families or Police Child Protection Team directly. They will NOT speak to the parent/carer 

or anyone else. 

●​ Seek and follow the advice given by thirtyone:eight if for any reason they are unsure 

whether or not to contact Children’s Social Services/Police. Thirtyone:eight will confirm its 

advice in writing for future reference. 

 

Allegations of abuse against a person who works with children/young people 

If an accusation is made against a worker (whether a volunteer or paid member of staff) whilst 

following the procedure outlined above, the Safeguarding coordinators, in accordance with Local 

Safeguarding Children Board (LSCB) procedures will: 

●​ Liaise with Children’s Social Services in regards to the suspension of the worker 

●​ Make a referral to a designated officer formerly called a Local Authority Designated Officer 

(LADO) whose function is to handle all allegations against adults who work with children 

and young people whether in a paid or voluntary capacity. 

●​ Make a referral to Disclosure and Barring Service for consideration of the person being 

placed on the barred list for working with children or adults with additional care and 

support needs. This decision should be informed by the LADO if they are involved. 

 

Detailed procedures where there is a concern that an adult is in need of protection: 

Suspicions or allegations of abuse or harm (inclusive of all of the definitions of abuse 

outlined in this policy) 

If there is concern the Safeguarding coordinators will: 

●​ Contact the Adult Social Care Team who have responsibility under the Care Act (2014) to 

investigate allegations of abuse. Alternatively, Thirtyone:eight can be contacted for advice. 

●​ If the adult is in immediate danger or has sustained a serious injury contact the 

Emergency Services, informing them of any suspicions. 

If there is a concern regarding spiritual abuse, the Safeguarding coordinators will: 
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●​ Identify support services for the victim i.e. counselling or other pastoral support 

●​ Contact thirtyone:eight and in discussion with them will consider appropriate action with 

regards to the scale of the concern. 

 

Allegations of abuse against a person who works with adults with care and support 

needs 

The Safeguarding coordinators will: 

●​ Liaise with Adult Social Services in regards the suspension of the worker 

●​ Make a referral to Disclosure and Barring Service following the advice of Adult Social 

Services 

The Care Act (2014) places the duty upon Adult Services to investigate situations of harm to adults 

with care and support needs. This may result in a range of options including action against the 

person or organisation causing the harm, increasing the support for the carers or no further 

action if the ‘victim’ chooses for no further action and they have the capacity to communicate 

their decision. However, this is a decision for Adult Services to decide, not the church. 

For adults, the Care Act and the Care & Support Statutory Guidance require local authorities and 

partner agencies to have in place a framework and process for the management of allegations 

against “people in a position of trust”. 

The meaning of the term ‘’people in a position of trust’’ is “people who work, in either a paid or 

unpaid capacity, with adults with care and support needs”. 

In relation to this process the person in a position of trust will have had an allegation raised that 

they may pose a risk to adults at risk because, in their life outside of their work environment, they 

are alleged to have: 

●​ behaved in a way that has harmed, or may have harmed an adult or child 

●​ possibly committed a criminal offence against, or related to, an adult or child 

●​ behaved towards an adult or child in a way that indicates they may pose a risk of harm to 

adults with care and support needs” 
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It should be noted that referrals will not be accepted by the Multi-agency Safeguarding Hub 

(MASH) in situations where the person the allegation is about has not been informed that the 

referral is to be made. 

The People in Positions of Trust Referral Form is attached below: 

https://www.safeguardingcambspeterborough.org.uk/adults-board/cpsabprocedures/pipot/ 

 

Pastoral Care 

Supporting those affected by abuse 

The leadership is committed to offering pastoral care (working with statutory agencies as 

appropriate) and support to all those who have been affected by abuse who have contact with or 

are part of the place of worship/organisation. 

 

Working with offenders and those who may pose a risk 

When someone attending the place of worship/organisation is known to have abused children, is 

under investigation, or is known to be a risk to adults with care and support needs; the 

Leadership will supervise the individual concerned and offer pastoral care, but in its safeguarding 

commitment to the protection of children and adults with care and support needs, set 

boundaries for that person, which they will be expected to keep. These boundaries will be based 

on an appropriate risk assessment and thorough consultation with appropriate parties. 

In line with Thirty-one:Eight’s safeguarding guidelines, Lighthouse Ely recommends that due to the 

addictive and/or persistent nature of abusive behaviour, if a person has committed sexual 

offences, they should never again work or be placed in any position of responsibility that puts 

them in contact with children, young people or adults at risk. Similarly, where an individual has 

committed offences of a violent nature a thorough risk assessment will need to be carried out to 

ascertain their suitability for working with the above – this will often include working with other 

agencies who have a statutory responsibility for public protection. 
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Adoption of the policy 

This policy was agreed by the leadership and will be reviewed annually and adapted in 

accordance with legislative changes: 

 

Signed by: ​ ​ ​ ​ ​ ​ Position: 

 

Signed by:​ ​ ​ ​ ​ ​ Position 

 

Date: 
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Appendix 1 

The Working Together to Safeguard Children document (2023) is the Government’s statutory 

guidance for all organisations and agencies who work with, or carry out work related to, children 

in the United Kingdom.  

The document states the following: 

Everyone who comes into contact with children and families has a role to play.  

Safeguarding and promoting the welfare of children is defined for the purposes of this guidance 

as:  

●​ protecting children from maltreatment  

●​ preventing impairment of children’s mental and physical health or development  

●​ ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care  

●​ taking action to enable all children to have the best outcomes 

The Children’s Act (2004) states that 

‘All those who come in contact with children in their everyday work do have a duty of care to 

safeguard and promote the welfare of children… and should be aware of the procedures to follow 

to pass on their concerns/suspicions’ 

The Care Act (2014) specifies that freedom from abuse and neglect is a key aspect of a person’s 

wellbeing.  

Protecting an adult’s right to live in safety, free from abuse and neglect. It is about people and 

organisations working together to prevent and stop both the risks and experience of abuse or 

neglect, while at the same time making sure that the adult’s wellbeing is promoted including, 

where appropriate, having regard to their views, wishes, feelings and beliefs in deciding on any 

action. This must recognise that adults sometimes have complex interpersonal relationships and 

may be ambivalent, unclear or unrealistic about their personal circumstances. 

The six principles of the Act are: 
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●​ Empowerment: People being supported and encouraged to make their own decisions and 

informed consent. 

●​ Protection: Support and representation for those in greatest need. 

●​ Prevention: It is better to take action before harm occurs. 

●​ Proportionality: The least intrusive response appropriate to the risk presented. 

●​ Partnership: Local solutions through services working with their communities. 

Communities have a part to play in preventing, detecting and reporting neglect and abuse. 

●​ Accountability: Accountability and transparency in safeguarding practice. 

The leadership at Lighthouse Ely also take into consideration the UN Universal Declaration of 

Human Rights and the International Covenant of Human Rights, which states that everyone is 

entitled to “all the rights and freedoms set forth therein, without distinction of any kind, such as 

race, colour, sex, language, religion, political or other opinion, national or social origin, property, 

birth or other status”. We also concur with the Convention on the Rights of the Child which states 

that children should be able to develop their full potential, free from hunger and want, neglect 

and abuse. They have a right to be protected from “all forms of physical or mental violence, injury 

or abuse, neglect or negligent treatment or exploitation, including sexual abuse, while in the care 

of parent(s), legal guardian(s), or any other person who has care of the child.” 
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Appendix 2 

Defining abuse - Children 

A child is defined as anyone under the age of 18 years of age.  

The Working Together to Safeguard Children document (2023) defines abuse to children and 

young people as threats that can take a variety of different forms, including sexual, physical and 

emotional abuse; neglect; domestic abuse, including controlling or coercive behaviour; 

exploitation by criminal gangs and organised crime groups; trafficking; online abuse; sexual 

exploitation and the influences of extremism leading to radicalisation. 

Children may be abused in a family or in an institutional or community setting, by those known to 

them or, more rarely, by a stranger.  

The following definitions show some of the ways in which abuse may be experienced by a child 

but are not exhaustive, as the individual circumstances of abuse will vary from child to child. 

Physical abuse 

Physical abuse is the causing of physical harm to a child or young person. Physical abuse may 

involve hitting, shaking, throwing, poisoning, burning or scalding, drowning or suffocating. Physical 

harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes, 

ill health to a child they are looking after.  

Emotional abuse 

Emotional abuse is persistent emotional neglect or ill treatment that has severe and persistent 

adverse effects on a child’s emotional development. It may involve conveying to a child that they 

are worthless or unloved, inadequate or valued only insofar as they meet the needs of another 

person. It may involve the imposition of age- or developmentally-inappropriate expectations on a 

child. It may involve causing children to feel frightened or in danger, or exploiting or corrupting 

children. Some level of emotional abuse is present in all types of ill treatment of a child; it can also 

occur independently of other forms of abuse. 
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Sexual abuse 

Sexual abuse is any act that involves the child in any activity for the sexual gratification of another 

person, whether or not it is claimed that the child either consented or assented. Sexual abuse 

involves forcing or enticing a child to take part in sexual activities, whether or not the child is 

aware of what is happening. The activities may involve physical contact, including penetrative or 

non-penetrative acts. They may include non-contact activities, such as involving children in looking 

at, or in the production of, pornographic material or in watching sexual activities, using sexual 

language towards a child or encouraging children to behave in sexually inappropriate ways. 

Neglect 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely 

to result in the serious impairment of the child’s health or development. It may involve a parent or 

carer failing to provide adequate food, shelter and clothing, to protect a child from physical harm 

or danger, or to ensure access to appropriate medical care or treatment. It may also include 

neglect of, or failure to respond to, a child’s basic emotional needs. 

Neglect may also result in the child being diagnosed as suffering from 'non-organic failure to 

thrive' where they have significantly failed to reach normal weight and growth or development 

milestones and where physical and genetic reasons have been medically eliminated. In its 

extreme form children can be at serious risk from the effects of malnutrition, lack of nurturing 

and stimulation. This can lead to serious long-term effects such as greater susceptibility to serious 

childhood illnesses and reduction in potential stature. With young children in particular, the 

consequences may be life-threatening within a relatively short period of time.  

Bullying  

Bullying is behaviour that is threatening, aggressive or intimidating abusive, insulting or offensive 

cruel or vindictive humiliating, degrading or demeaning.  

Online abuse  

Online abuse is any type of abuse that happens on the internet, whether through social networks, 

playing online games or using mobile phones. Children and young people may experience 

cyberbullying, sexting, grooming, sexual abuse, sexual exploitation or emotional abuse. 
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Spiritual Abuse   

Spiritual abuse is any attempt to exert power and control over someone using religion, faith, or 

beliefs. Spiritual abuse can happen within a religious organisation or a personal relationship. 

Spiritual abuse is not limited to one religion, denomination, or group of people. 

 

Defining abuse - Adults 

An adult is defined as anyone over the age of 18 years old (regardless of capacity or disability).  

The Care and support statutory guidance (2022)  identifies ten types of abuse, these are: 

Physical abuse 

●​ Assault, hitting, slapping, punching, kicking, hair-pulling, biting, pushing 

●​ Rough handling 

●​ Scalding and burning 

●​ Physical punishments 

●​ Inappropriate or unlawful use of restraint 

●​ Making someone purposefully uncomfortable (e.g. opening a window and removing 

blankets) 

●​ Involuntary isolation or confinement 

●​ Misuse of medication (e.g. over-sedation) 

●​ Forcible feeding or withholding food 

●​ Unauthorised restraint, restricting movement (e.g. tying someone to a chair) 

Domestic violence or abuse 

Abuse or violence in a relationship is about a pattern of behaviour that one person uses against 

another to intimidate them and get them to do what they want. Abuse between those who are or 

have been intimate partners or family members, regardless of gender, sexuality, age, race, wealth 

or geography. It can involve all forms of abuse; sexual, physical and emotional and including 

coercive and financial control. 
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Sexual abuse 

●​ Rape, attempted rape or sexual assault 

●​ Inappropriate touch anywhere 

●​ Non- consensual masturbation of either or both persons 

●​ Non- consensual sexual penetration or attempted penetration of the vagina, anus or 

mouth 

●​ Any sexual activity that the person lacks the capacity to consent to 

●​ Inappropriate looking, sexual teasing or innuendo or sexual harassment 

●​ Sexual photography or forced use of pornography or witnessing of sexual acts 

●​ Indecent exposure 

Psychological or emotional abuse 

●​ Enforced social isolation – preventing someone accessing services, educational and social 

opportunities and seeing friends 

●​ Removing mobility or communication aids or intentionally leaving someone unattended 

when they need assistance 

●​ Preventing someone from meeting their religious and cultural needs 

●​ Preventing the expression of choice and opinion 

●​ Failure to respect privacy 

●​ Preventing stimulation, meaningful occupation or activities 

●​ Intimidation, coercion, harassment, use of threats, humiliation, bullying, swearing or verbal 

abuse 

●​ Addressing a person in a patronising or infantilising way 

●​ Threats of harm or abandonment 

●​ Cyber bullying 

Financial or material abuse 

●​ Theft of money or possessions 

●​ Fraud, scamming 

●​ Preventing a person from accessing their own money, benefits or assets 

●​ Employees taking a loan from a person using the service 
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●​ Undue pressure, duress, threat or undue influence put on the person in connection with 

loans, wills, property, inheritance or financial transactions 

●​ Arranging less care than is needed to save money to maximise inheritance 

●​ Denying assistance to manage/monitor financial affairs 

●​ Denying assistance to access benefits 

●​ Misuse of personal allowance in a care home 

●​ Misuse of benefits or direct payments  in a family home 

●​ Someone moving into a person’s home and living rent free without agreement or under 

duress 

●​ False representation, using another person's bank account, cards or documents 

●​ Exploitation of a person’s money or assets, e.g. unauthorised use of a car 

●​ Misuse of a power of attorney, deputy, appointeeship or other legal authority 

●​ Rogue trading – e.g. unnecessary or overpriced property repairs and failure to carry out 

agreed repairs or poor workmanship 

Modern slavery (human trafficking)  

Modern slavery includes forced labour, domestic servitude or coercing, deceiving and forcing an 

individual into a life of abuse. 

Discriminatory abuse 

●​ Unequal treatment based on age, disability, gender reassignment, marriage and civil 

partnership, pregnancy and maternity, race, religion and belief, sex or sexual orientation 

(known as ‘protected characteristics’ under the Equality Act 2010) 

●​ Verbal abuse, derogatory remarks or inappropriate use of language related to a protected 

characteristic 

●​ Denying access to communication aids, not allowing access to an interpreter, signer or 

lip-reader 

●​ Harassment or deliberate exclusion on the grounds of a protected characteristic 

●​ Denying basic rights to healthcare, education, employment and criminal justice relating to 

a protected characteristic 

●​ Substandard service provision relating to a protected characteristic 

 

 

https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
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Organisational or institutional abuse 

●​ Discouraging visits or the involvement of relatives or friends 

●​ Run-down or overcrowded establishment 

●​ Authoritarian management or rigid regimes 

●​ Lack of leadership and supervision 

●​ Insufficient staff or high turnover resulting in poor quality care 

●​ Abusive and disrespectful attitudes towards people using the service 

●​ Inappropriate use of restraints 

●​ Lack of respect for dignity and privacy 

●​ Failure to manage residents with abusive behaviour 

●​ Not providing adequate food and drink, or assistance with eating 

●​ Not offering choice or promoting independence 

●​ Misuse of medication 

●​ Failure to provide care with dentures, spectacles or hearing aids 

●​ Not taking account of individuals’ cultural, religious or ethnic needs 

●​ Failure to respond to abuse appropriately 

●​ Interference with personal correspondence or communication 

●​ Failure to respond to complaints 

Neglect or acts of omission 

●​ Failure to provide or allow access to food, shelter, clothing, heating, stimulation and 

activity, personal or medical care 

●​ Providing care in a way that the person dislikes 

●​ Failure to administer medication as prescribed 

●​ Refusal of access to visitors 

●​ Not taking account of individuals’ cultural, religious or ethnic needs 

●​ Not taking account of educational, social and recreational needs 

●​ Ignoring or isolating the person 

●​ Preventing the person from making their own decisions 

●​ Preventing access to glasses, hearing aids, dentures, etc. 

●​ Failure to ensure privacy and dignity 
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Self-neglect 

●​ Lack of self-care to an extent that it threatens personal health and safety 

●​ Neglecting to care for one’s personal hygiene, health or surroundings 

●​ Inability to avoid self-harm 

●​ Failure to seek help or access services to meet health and social care needs 

●​ Inability or unwillingness to manage one’s personal affairs 

 

Other forms of abuse to take into consideration: 

Forced marriage  

Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one 

entered into without the full and free consent of one or both parties and where violence, threats 

or any other form of coercion is used to cause a person to enter into a marriage. 

Grooming  

Grooming is the planned and deliberate act of manoeuvring another individual into a position 

that makes them more isolated. They become dependent and likely to trust the abuser, and more 

vulnerable to abusive behaviour. 

Modern slavery (human trafficking)  

Modern slavery includes forced labour, domestic servitude or coercing, deceiving and forcing an 

individual into a life of abuse.  

Radicalisation  

Radicalisation is defined as the process by which those who are vulnerable come to support 

terrorism or violent extremism and, in some cases, to directly participate in or support terrorist 

groups. There is no obvious profile of a person likely to become involved in extremism or a single 

indicator of when a person might move to adopt violence in support of extremist ideas. 
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Peer on peer abuse  

Children can abuse other children. It can take many forms including: bullying; sexual violence and 

sexual harassment; physical abuse such as hitting, kicking, shaking, biting, hair pulling or 

otherwise causing physical harm; sexting and initiating/hazing type violence and rituals. 

Female Genital Mutilation 

Female Genital Mutilation (FGM) comprises all procedures involving the partial or total removal of 

the external female genitalia or any other injury to the female genital organs for non-medical 

reasons. FGM has been categorised into four types, ranging from a symbolic prick to the clitoris or 

prepuce, to the fairly extensive removal and narrowing of the vaginal opening. All these forms  

of FGM have been found in the UK. FGM is sometimes known as ‘female genital cutting’ or female 

circumcision. Communities tend to use local names for referring to this practice, including ‘sunna’. 

FGM is considered a grave violation of the rights of girls and women. 

Child sexual exploitation  

Child sexual exploitation involves situations, contexts or relationships in which a person 

under 18 is given something, such as food, accommodation, drugs, alcohol, cigarettes, 

affection, gifts or money in return for performing sexual activities or having sexual 

activities performed on them. It can also involve violence, coercion and intimidation, with 

threats of physical harm or humiliation. 

Child criminal exploitation  

Child criminal exploitation is when someone uses a child (under 18 years old) to commit 

crimes for them. It includes things like forcing a child to work on a cannabis farm, or 

grooming a child to sell drugs in county lines operations. Child criminal exploitation can 

involve bribery, violence or threats. The child does not need to have met whoever is 

exploiting them - children can be exploited via the internet or using mobile phones. A 

child may have been exploited even if it looks as if they have willingly committed the 

crime. Children can be exploited by individuals or groups, men or women, and adults or 

young people. People who exploit children use the fact that they have power over  

 

 

https://www.cambs.police.uk/advice/advice-and-information/cl/county-lines/
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children, because of an age difference or some other factor like gender, intelligence, 

strength, status or wealth. 

 

Indicators of Abuse  

A child or adult at risk may indicate that something is wrong in three ways: visual indicators, 

behavioural indicators, verbal indicators, or a combination of these.  

Examples of indicators of abuse:  

●​ Injuries that cannot be explained  

●​ Untreated or inadequately treated injuries  

●​ Bruising which looks like hand or finger marks  

●​ Cigarette burns  

●​ Human bites  

●​ Scalds and burns  

●​ Stomach pains or discomfort when walking or sitting  

●​ Pain, itching, bruising or bleeding in the genital or anal areas  

●​ Frequently hungry, dirty or inadequately dressed  

●​ Constantly ‘put down’, insulted, sworn at or humiliated  

●​ Becoming sad, withdrawn or depressed  

●​ Having trouble sleeping  

●​ Behaving aggressively or being disruptive  

●​ Showing fear of certain adults  

●​ Showing lack of confidence and low self-esteem  

●​ Using drugs or alcohol  

●​ A marked change in general behaviour  

●​ Refusal of a child to attend school, or difficulty in concentrating so that their school work is 

affected  

●​ Using sexually explicit behaviour or language, particularly if the behaviour or language is 

not appropriate for their age  

●​ May describe receiving special attention from a particular adult, or refer to a new, ‘secret’ 

friendship with an adult or child.  
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Many adults at risk may not realise that they are being abused. For instance, an elderly person, 

accepting that they are dependent on their family, may feel that they must tolerate losing control 

of their finances or their physical environment. They may be reluctant to assert themselves for 

fear of upsetting their carers or making the situation worse. 
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Appendix 3 

Volunteer application form 
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Self declaration form 
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Appendix 4 

How to complete online DBS Lighthouse Ely 
 
 
https://www.matrixscreening.com/thirtyoneeight/ 

Select Standard / Enhance option 

 

Organisation reference number: 681 
 
Organisation code: LIGHTHOUSE681 
 
Provide identity to Clive Bussingham (The Lighthouse Centre office) 

  

Three documents in total must be seen; one document must come from Group 1 and a further 

two documents from Group 1, 2a or 2b. One document must verify your current address.  

  

 

Group 1 - Primary Trusted Identity Credentials 

•​ Current valid Passport 

•​ Biometric Residence Permit (UK) 

•​ Current Driving Licence (UK / Isle of Man / Channel Islands) (Full or provisional) 

•​ Birth Certificate - issued within 12 months of birth 

- UK and Channel Islands 

- Full or short form acceptable 

- Including those issued by UK authorities overseas, such as Embassies, High Commissions and HM 

Forces. 

- Photocopies are not acceptable 

•​ Adoption certificate (UK and Channel Islands) 

  

 

Group 2a - Trusted Government/State Issued Documents 

•​ Current Photo Driving Licence - All countries (full or provisional) 
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- Issued in any country other than those in Group 1 

•​ Current Driving licence - paper version 

- UK/Isle of Man/Channel Islands 

- Full or provisional 

•​ Birth Certificate - issued after time of birth 

- UK, Isle of Man and Channel Islands 

- issued after the time of birth by the General Register Office/relevant authority i.e. Registrars 

- Photocopies are not acceptable 

•​ Marriage/Civil Partnership Certificate (UK and Channel Islands) 

•​ HM Forces ID Card (UK) 

•​ Fire Arms Licence (UK, Isle of Man / Channel Islands) 

•​ Immigration document, visa or work permit 

-​ Issued by a country outside the UK. Valid only for roles whereby the applicant is living and 

working outside of the UK. Visa/permit must relate to the non-UK country in which the role is 

based 

 

 

Group 2b - Financial/Social History Documents 

•​ Mortgage Statement (UK)** 

•​ Bank/Building Society Statement (UK & Channel Islands)* 

•​ Bank/Building Society Account Opening Confirmation Letter (UK) 

•​ Credit Card Statement (UK)* 

•​ Financial Statement ** - e.g. pension, endowment, ISA (UK). 

•​ P45/P60 Statement **(UK & Channel Islands) 

•​ Council Tax Statement (UK & Channel Islands) ** 

•​ Utility Bill (UK)* - Gas 

•​ Utility Bill (UK)* - Electricity 

•​ Utility Bill (UK)* - Water 

•​ Utility Bill (UK)* - Phone (landline only) 

•​ Benefit Statement* - e.g. Child Allowance, Pension 
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•​ A document from Central/ Local Government/ Government Agency/ Local Authority giving 

entitlement (UK & Channel Islands)*- e.g. from the Department for Work and Pensions, the 

Employment Service , Customs & Revenue, Job Centre, Job Centre Plus, Social Security 

•​ EEA National ID Card 

•​ Cards carrying the PASS accreditation logo (UK, Isle of Man and Channel Islands) 

•​ Letter from Head Teacher or College Principal (16-19 year olds in full time education in the 

UK (only used in exceptional circumstances when all other documents have been 

exhausted)) 

•​ Letter of sponsorship from future employment provider 

- Non-UK only 

- Valid only for applicants residing outside of the UK at time of application 

- Must still be valid 

•​ Irish Passport Card 

- Must be valid. Cannot be used with an Irish Passport 

​

Please Note:​

If a document in the List of Valid Identity Documents is: 

•​ Denoted with * - it should be less than three months old 

•​ Denoted with ** - it should be issued within the past 12 months 

•​ Not denoted - it can be more than 12 months old 
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Appendix 5 

Code of Conduct Lighthouse Ely  
 
Key Points 

This Code of Conduct sets out standards that are expected of all workers and volunteers within 

Lighthouse Ely by the leadership (this includes the Trustee board along with the Pastoral team). 

 

Workers and volunteers must act in the best interests of those in their care and below are 

guidelines to ensure we promote safety and work efficiently within our organisation at all times 

with both children, young people and adults. 

 

Workers and volunteers are encouraged to wear their lanyard if they are on duty so they are 

always identifiable. 

 

 

Physical contact 

There are occasions when it is appropriate for workers or volunteers to have physical contact with 

children or young people, however, physical contact should meet the needs of the child/young 

person only. 

 

Hugs, cuddles, sitting on knees, cradling children or young people are only appropriate in the 

context of providing comfort/reassurance- for example after an accident, settling them into the 

session or saying hello/goodbye. 

 

Children or young people should not be forced to hug or make physical contact if they do not 

wish to do so. 

 

Kissing, tickling, play fighting or lifting/throwing of children/young people is not appropriate. 
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Toileting 

Occasionally workers and volunteers may be asked to assist a child in the toilet and whilst giving 

help you must respect their privacy. Assess the level of personal care that is needed taking into 

account the age of the child. Children with special needs may require a higher level of support 

(toileting needs should be discussed with the child/young person's parent/guardian). 

Workers and volunteers must have an up-to-date DBS if assisting a child/young person with 

toileting (as discussed in our Safeguarding Policy). 

Encourage children to attend the toilet with their adult prior to their session. 

 

Workers and volunteers should be aware of the following guidelines: 

 

•​  If possible, two members of the team should be present at toileting times. 

• If it is not possible for two team members to be present in the toilet, tell another member of the 

team where you are going, with whom and what you are doing. Let them know when you have 

returned. 

• Once a child has been helped to sit on the toilet, withdraw from the cubicle ensuring the child’s 

privacy and stand by the door until they are ready for your assistance. 

• Encourage the child to manage the toileting process themselves if at all possible. If a child is 

too young to do this, or has special needs, then you must help them. Obviously, it will be 

necessary for physical contact in this instance. Deal with it in a matter-of-fact way, make no 

personal remarks, wear protective gloves and talk the child through the process. 

• At all times treat the child(ren) with dignity and respect in your attitude, the language used and 

in all actions. 

• Whilst older children do not need the same level of care as younger ones, workers should be 

vigilant when children excuse themselves to go to the toilet. Because they are areas that provide 

a degree of privacy, they can be used by older children to take advantage of younger ones. It is 

not always adults that abuse children. Be vigilant about the use of the toilet and take note of who 

is using it and for how long. Send in a worker of the same gender to check if you are at all 

uncomfortable. 
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Workers and volunteers should not change a child’s nappy and should ensure the 

parent/guardian is contacted to do so. 

 

 

Registration of children/young people 

It is essential registration forms are completed by parents/guardians for those that attend groups 

run by Lighthouse Ely (these are available from the office). It is the responsibility of the 

worker/volunteers within each group to ensure these are completed and updated accordingly. 

Children/young people should be signed in and out of each session using a register. 

 

 

Online communication/social media 

All online communications with a child/young person (including through Whatsapp, Facebook, 

Instagram, Gaming sites, Youtube) should be made responsibly and should be able to be viewed 

by the leadership at any time if deemed necessary. The private sending or receiving of personal 

images or videos with a child/young person is strictly prohibited. Social media platforms with 

disappearing messages (such as Snapchat) should not be used to communicate with a 

child/young person. It is appropriate for adults in the church to have under 18s on their 

Facebook,  

Instagram and Twitter under the following circumstances: 

-The parents have been informed where possible 

 

-The child has made the request 

-You are adhering to the recommendation of appropriate behaviour on your account 

 

Children under the age of 13 are not legally allowed on sites such as Facebook, so do not accept 

friend requests from children under this age using these platforms and inform their parents if you 

receive such a request. 
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Workers and volunteers are permitted to save a young person’s mobile number on their mobile 

device if it is given by the young person. Volunteers may not access the church database in order 

to obtain these. 

 

Workers and volunteers are asked to keep any communication through a mobile device as clear 

and professional as possible. 

 

 

Photographs and videos 

Photos, images or videos of children and young people should not be taken on team members' 

personal mobile phones. Photos, images or videos of children and young people must not be 

uploaded to social media sites without the permission of parent/carer/persons knowledge 

(consent for photography is obtained via registration forms used within the children’s groups). 

 

 

Transportation 

Sometimes it may be necessary to transport children/young people. A full UK driver’s licence must 

be held by the driver along with adequate insurance and the vehicle must be roadworthy. 

Parental consent needs to be obtained before transporting children/young people. 

Workers and volunteers should not drive on their own with a young person unless parental 

consent is given. 

 

The driver must have an up-to-date DBS and also have gone through the recruitment process 

outlined within our Safeguarding Policy. 

 

Workers and volunteers must have respect for the law at all times, including keeping to speed 

limits and the following the highway code. 

 

 

Language/inappropriate talk 

• Do not use sexually explicit language, nor allow children/young people to use it. Be concerned 

if a child talks in such a way that it shows they have knowledge beyond their years about sexual 
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activity (discuss this with the safeguarding coordinators) 

•​ Do not swear or allow swearing. 

• Do not use or allow racially abusive language. 

• Do not use or allow words that condemn, judge or discourage another person, 

• Do not use or allow blasphemy; teach children what it is and that it is not used in the 

organisation. 

 

 

Inviting children/young people into your home 

You should never invite a lone child into your home. If you want to invite a group of young people 

to your home, ensure this is with the knowledge of the leadership and that you have parental 

consent. The parents need to know the purpose of the visit, if there will be any other people there 

and how long the visit will be. 

 

 

If you need to visit a child/young person’s home 

Children’s workers and leaders may need to visit children and their families at home from time to 

time. 

 

The following guidelines should be used: 

• Inform your team leader/leadership of the proposed visit 

• Carry some form of identification which can be shown to the child’s parent/guardian 

• Never go into a child’s home if a parent/guardian is absent 

• Keep a record of the visit, noting date and purpose, who was present, and a record of the 

discussion 

• If the parent/carer is absent when you call, leave some means of identification/explanation that 

can be handed to them if the child is at home alone/with other children 

• Provide information about your group to the parent/guardian, including contact telephone 

numbers etc. 
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Children from the community 

Sometimes children playing outside or wandering the streets with no adult supervision will join in 

with 

organised activities without the knowledge of their parents/guardians. 

 

The following are guidelines recommended by thirtyone:eight: 

• On arrival, welcome child/children and attempt to gain some factual information about them, 

i.e., name, age, where they live, telephone number and then record on the register. 

• Enquire if the child’s parents/guardians are aware of where they are, and whether they are 

expected home at any time. Ring them if possible. Make sure the child leaves the meeting to get 

home on time. 

• Without quizzing the child, you will need to find out as soon as you can whether the child has 

any special needs, e.g., is the child on any medication, so that you can respond appropriately in  

any emergency. 

• On leaving, give the child a leaflet about the group with contact telephone numbers etc., and 

invite the parent to make contact. If you are not comfortable with the situation, tell the child they 

cannot stay this time because their parent does not know where they are, but you would love to 

see them next week if their parent/guardian says it is okay. 

 

 

Looking after children/young people/adults with additional needs 

Workers and volunteers should be aware of children/young people/adults who have additional 

needs within their group and ensure their needs are met accordingly. This may involve further 

discussion with their parents/guardian/carers and individualised care plans may need to be put in 

place (for example one to one support). 

 

Discipline 

Children feel safer if they know what the ground rules are (what they are allowed to do and not 

do) and what will happen if they do not keep the rules. 

 

The following guidelines are recommended: 

• Boundaries should be agreed as a team and should be stuck to by each team member. 
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• Consistency is essential. 

• Respect for each other should be the foundation, e.g., no racism or calling each other names, 

no swearing or fighting, no taking another person’s property without their consent, listening when 

someone else is talking, etc. 

• Value each child as an individual and work on their own unique positives, do not compare 

them with each other, but encourage and build them up. 

• Build healthy relationships with children and be a good role model, setting a good example. 

• Take care to give equal attention to the children and do not allow the more dominant 

characters to take all your time and attention; the quieter and well-behaved children need you 

too. 

• Look honestly at your programme; if children are bored, they are more likely to misbehave. 

• Never hit a child. Do not roughly handle them. 

• If there is a conflict between one or more of the children stand in between the warring parties. 

Do not roughly pull them away. Call for help if you need to. Speak calmly but with authority and let 

them know that physical violence will not be tolerated, that you will listen to each one’s complaint 

and try to treat them fairly. 

 

• Do not shout to gain attention; if you need to, change the tone of your voice and not the 

volume. The only circumstance you may use a ‘good shout’ is if you see a child going towards 

danger and you need to stop them quickly. In that case you may shout their name followed by  

‘stop’. 

• Discipline should never be in anger. If you feel yourself responding inappropriately to a 

situation, call for the support of another leader so that you do not deal with it unwisely. 

•​ Each child is unique, special and individual, and each child needs a different method of being 

 

 

dealt with. If a child is misbehaving, try to find out why, (e.g., are they bored, unwell, upset about 

something, being bullied, etc.) 

• Separate children who tend to be disruptive when together. Give them a chance, warn them 

and separate them as a last resort. 

 

• Sit disruptive children in front of you where you have full eye contact. If necessary, ask a 
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helper to sit next to them. 

• Encourage your team members to be watchful for potential difficulties and to intervene without 

waiting to be told to deal with a situation. If there is an incident take a child aside and talk to them; 

do not ‘show them up’ in front of the others, try to understand why something has happened or a 

child has responded the way they have. Encourage them in their strengths and 

challenge them about inappropriate behaviour. 

• Warn a child that you will speak to their parents/guardians if they are consistently disruptive 

and make sure you follow it through. Make sure the child knows the consequences of their  

actions and never impose a total ban without reference to your team leader first. 

• Before a total ban is imposed it must first be discussed with your team leader and the 

leadership. An arrangement to meet with the parents/guardians to discuss your reasons should 

take place. 

 

 

Respect for property 

Workers and volunteers should ensure they maintain respect for the building/room they are 

using at all times. They should also ensure that the children/young people/adults within their care 

maintain respect and report any breakages/concerns to their team leader. 

 

 

Interaction with the public 

We are an open site and therefore workers and volunteers need to be aware of members of the 

public using the site at all times. Workers and volunteers should report any concerns about  

behaviour of individuals or groups to the leadership. Workers and volunteers should ensure they 

are not distracted by external factors that could jeopardise the safety of their focused task. 

 

 

Accidents on site 

Accidents/injuries should be recorded in the accident book available in the office. Our Health and 

Safety Policy is available upon request. 
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Alcohol/drugs 

If workers or volunteers attend an event or turn up for duty under the influence of alcohol or 

drugs they will be sent home immediately and disciplinary action will be taken. Team leaders must 

inform the leadership of any concerns. The Lighthouse Centre is a no-smoking site and has a 

designated smoking area just off site if needed. 

 

 

Prayer ministry 

Being able to pray with people is a privilege. Do not ever ‘force’ somebody into receiving prayer. If 

praying for somebody it is good practice to have someone of the same sex present (for example a 

male praying for a male). Workers and volunteers should ensure they ask the permission of the 

person being prayed for before they lay hands on them. A person’s wishes and dignity must be 

upheld at all times. It is good practice when praying for someone to ensure you are seen by 

others and to also keep your eyes open at all times. If any safeguarding concerns arise during 

prayer ministry or someone discloses any concerns- the worker/volunteer must discuss this with 

the safeguarding coordinators/leadership and follow the guidelines accordingly. 

 

 

Any breaches of the above code of conduct by workers or volunteers need to be raised 

as a concern to the leadership team and/or the safeguarding coordinators. 
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Appendix 6 

Logging a concern form Lighthouse Ely 
 
 
Name of church/group: _______________________ 
 
Name of child/young person/vulnerable adult: _______________________ 

Address: _______________________ 

_______________________ 

_______________________ 

_______________________ 

_______________________ 

_______________________ 

Date of Birth: _______________________ 

Name of person reporting incident: _______________________ 

Date of incident: _______________________ 

Time of incident: _______________________ 

 

Sequence of events/actual words used/observations: 

(Use body map if appropriate) 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 
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_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

 

Action taken (including person contacted): 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 
_________________________________________________________________________ 

_________________________________________________________________________ 

Date/time: _______________________ 

 

Further information: 

_________________________________________________________________________ 
_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 
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Appendix 7 

How to report abuse 

Responding well to concerns includes five steps: 

●​ Recognise that a person may be at risk of harm or abuse. 

●​ Respond by taking appropriate action in a sensitive and timely way. 

●​ Record the concerns or disclosures of abuse that have been made. 

●​ Report any concerns to the right person so action can be taken.  

●​ Reflect on what happened and act on any learning. 

When responding to a concern or incident of abuse, it's important not to lose sight of the person 

involved. Their welfare must be the first consideration at all times. 

Even if a concern seems relatively minor it is important to bear in mind that it could be just the tip 

of the iceberg. 

It's also important to ensure that any workers who are dealing with allegations of abuse are given 

adequate support. 
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Appendix 8  

NSPCC’s (National Society for the Prevention of Cruelty to Children) recommended 

adult to child ratios for working with children (2023). 

 

Guidance on appropriate levels of supervision for children and young people. 

When working with groups of children and young people there must be enough adults to provide 

the appropriate level of supervision. 

Staffing and supervision ratios can sometimes be difficult to judge. You need to make sure you 

have enough staff and volunteers to ensure children are safe – and that these adults are suitable 

to undertake various tasks as needed. 

We’ve put together some information to help you decide how many adult supervisors you need 

when you’re carrying out a range of activities in different settings. 

 

Supervision 

Supervision levels will vary depending on the children's age, gender, behaviour and the abilities 

within your group. 

They will also vary depending on: 

●​ the nature and duration of activities 

●​ the competence and experience of staff involved 

●​ the requirements of location, accommodation or organisation 

●​ any special medical needs 

●​ any specialist equipment needed. 

Carry out a risk assessment of the activities you are planning, taking these issues into 

consideration. This will help you make decisions about how many adults you need and what skills 

and experience they should have. 

 

https://learning.nspcc.org.uk/research-resources/briefings/recommended-adult-child-ratios-working-with-children%23
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You need to know whether adults are eligible for a vetting and barring check and be clear about 

any additional safeguards which need to be put in place. For example: 

●​ ensure adults who do not meet the criteria for a vetting and barring check are being 

supervised at all times 

●​ make sure all adults who have contact with children understand and agree to follow 

your safeguarding policy and procedures. 

If you’re working within the performing arts and children are being chaperoned you should make 

sure the relevant licences are in place. 

Staff and volunteers need to have: 

●​ an understanding of their responsibility to keep children and young people safe 

●​ clear procedures to follow if they have a concern about a child's wellbeing 

●​ insurance for certain activities 

●​ codes of practice which they understand and agree to follow. 

Parents who attend activities with their children should not be used to supervise other children 

unless they have been recruited into the role, undergone the necessary checks and had the 

relevant child protection training. 

 

Recommended adult to child ratios 

There is no specific guidance about supervision ratios for organisations that are not in the 

education or early years sectors. We’ve put together some best practice guidance to help other 

organisations work out how many adults are needed to supervise children safely. 

We recommend having at least two adults present when working with or supervising children and 

young people. We recommend the following adult to child ratios as the minimum numbers to 

help keep children safe: 

●​ 0 - 2 years - one adult to three children 

●​ 2 - 3 years - one adult to four children 

 

https://learning.nspcc.org.uk/research-resources/briefings/recommended-adult-child-ratios-working-with-children%23
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●​ 4 - 8 years - one adult to six children 

●​ 9 - 12 years - one adult to eight children 

●​ 13 - 18 years - one adult to ten children 

Depending on the needs and abilities of the children, and the nature of the activity, you may need 

to have more adults than the minimum. 

We recommend having at least two adults present, even with smaller groups. 

If young people are helping to supervise younger children only people aged 18 or over should be 

included as adults when calculating adult to child ratios. 

 

Children with additional needs or disabilities 

If you are working with children and young people who have special educational needs or 

disabilities (SEND) you may need more supervision than the minimum ratios above. 

For each activity you should undertake a risk assessment to help you decide on supervision 

ratios. The assessment should take into account children and young people’s behaviour, ability 

and mobility. As far as possible, include input from children and young people and their parents 

and carers in risk assessments to ensure children’s needs are met. 

 

Toilet ratios 

If the group has both boys and girls there should be at least one male and one female 

responsible adult supervising visits to the toilet. 

Adults who haven't previously volunteered and haven't had the necessary vetting checks 

shouldn't be left alone with children or take them to the toilet unaccompanied. 

 

In larger groups of children, encourage groups to take a comfort break together with one 

responsible adult while the other adult(s) supervises the remaining children and keep a head 

count. 
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First aid ratios 

We recommend that at least one adult is trained in first aid. 

If you're running one-off events you will need to carry out a first-aid and medical risk assessment. 

Many organisations provide medical services but ensure the organisation you select is competent, 

trained in first aid and able to cope with the demands of your event. 

 

Travelling ratios 

When travelling with children and young people the recommended adult to child ratio can vary 

depending on: 

●​ size of the group 

●​ age of the children, their behaviours and needs 

●​ size of the vehicle that you are travelling in. 

If you are travelling in a vehicle it is recommended that there is one adult driving and one adult 

supervising the children. Larger groups and vehicles will require more adults to ensure adequate 

supervision. Think about having one adult driving and at least one adult supervising the children, 

depending on the size of the group. 
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Appendix 9 

Useful Contacts  

 

NSPCC  

0808 800 5000 or email help@nspcc.org.uk 

 

Thirtyone:eight  

0303 003 1111 

info@thirtyoneeight.org 

 

Childline 

0800 1111 

 

Barnados  

0800 008 7005 

 

Crimestoppers 

0800 555 111 

 

Age Concern 

0800 678 1602 
 

Refuge (Domestic Abuse against Women and Children) 

0800 2000 247 

 

 

mailto:info@thirtyoneeight.org
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Hourglass (formerly Action on Elder Abuse) 

0808 808 8141 

 

Samaritans 

116 123 

 

CALM (Campaign Against Living Miserably)  

0800585858 

 

Citizens Advice Bureau  

03444 111 444 

Text relay: 03444 111 445 (Monday to Friday, 9am to 5pm) 

 

Mencap 

0207 696 6917 

 

Neighbourhood Watch 

https://www.ourwatch.org.uk/ 

 

 

https://www.citizensadvice.org.uk/
https://www.mencap.org.uk/about-us/what-we-do
https://www.ourwatch.org.uk/
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